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5. COST AND PRICING ANALYSIS

Loustana is making a considerable investment in it's a effort for the Medicaid
Management Information System (MMIS) Replacement Project - a value proposition
that will pay dividends for years to come. The MMIS IV&Y Services contract must
be viewed as a vaiue proposition as well. Which contractor will provide the
Department of Heaith and Hospitals {DHH) with the best value — as measured by its
total solution of plan, people, and performance? That V&V contractor is
MAXIMUS.

RFP Section 6.7

Proposer must specify costs for performance of tasks and methodologies
of payment.

Proposal must include all anticipated costs of successful implementation
of all deliverables outlined in Section 4.1.1 thru 4.1.4.

An item by item breakdown of costs must be furnished in the proposal.

The itemized cost breakdown should include, at a minimum, individual
costs for each Subtask in Phases 1 through 4.

Costs for each subtask shall be inclusive of all costs to provide the
services described therein.

MAXIMUS believes strongly that we offer the DHH exceptional value for the
cost of our services. DHH gets the value of a trusted partner — one who has
performed this work successfully on other states’ MMIS replacement projects and
also for other agencies in Louisiana. MAXIMUS has provided similar IV&V
services to more state government agencies (most notably, health and human
services agencies) than any other firm and is a firm who has earned a reputation
for quality performance.

Value comes from a combination of actual price paid and services received for
that price. A low price that is associated with a firm with an unproven track-
record, an untested methodology, unstable financials, or inexperienced staff is
not a good value proposition. With MAXIMUS, DHH will enjoy a low-risk
partnership that will deliver high value to the MMIS IV&V Services Project.

Below, we present our cost, cost assumptions, and the required cost and pricing
analysis.

5.1 COST

MAXIMUS is proposing a price of $4,188,860.81 to provide all the services to
perform the tasks tdentified in your Request for Proposals (RFP) for the MMIS
IV&V Services Project and offered in our proposal.

5.2 COST ASSUMPTIONS

Our price is inclusive of all costs. Travel and other project-related expenses are

estimated and apportioned to the hourly rate for each consultant used to derive

our costs for each deliverable. In deriving our price/cost proposal, MAXIMUS

made the following assumptions:

m  DHH staff will actively and collaboratively participate in this effort and be
made available for work sessions in accordance with the approved Project
Work Plan.
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w  Existing Fiscal Intermediary (FI) staff will be made available to support work
activities in accordance with the approved Project Work Plan.

a  Materials requested will be identified and made availabie so our schedule is
not adversely impacted.

«  DHH will provide workspace and conference rooms for the MAXIMUS
Team as indicated in the DHH's answers to questions.

w  DHH review of MAXIMUS deliverables will be completed as expeditiously
as practicable, but no later than ten business days after receipt of deliverable.
Any comments or required changes to a deliverable will be communicated
from the DHH Project Manager in one consolidated and unduplicated set of
comments. We expect these comments to be returned within the timeframes
defined in the approved Project Work Plan, If we do not receive comments
within ten business days we will assume the deliverable is approved as is.

a  DHH will provide access to a secure shared drive for maintaining project
work documents. Internet access will be provided with security restrictions.
The scope of work shall not change from the services described in the RFP.
The anticipated project duration is 36 months. Schedule slippage, affected
through no fault of MAXIMUS, which extends the primary work under this
contract past the current estimated duration shall represent justifiable cause
for a contract amendment process.

®m  Additional requirements gathering, validation, and interview sessions,
beyond the finite number described in the proposal, if required, will be
addressed through the contract amendment process.

m  The scope of the requirements definition, work flow mapping, and Business
Process Reengineering (BPR) will be limited to the schedule identified in our
Project Work Plan and the depth will be limited to what is required to
complete the Implementation Advanced Planning Document (IAPD) and
Solicitation for Proposals (SFP).

#  The quantity of FI deliverables that MAXIMUS must review will not
increase beyond what we have identified. If this number of deliverables does
increase, it shall represent justifiable cause for a contract change request.

m  Costs for review of FI deliverables has been based upon an initial review of a
complete deliverable. Should DHH or MAXIMUS identify significant
quality issues or gaps in information, the deliverable will be returned to the
FI for resubmission of a complete docement ready for review. The tnitial
review would be initiated again,

m  Once the FI has revised a deliverable based on the initial comments and
resubmitted the deliverable, MAXIMUS will perform a second review
focusing on the modifications and/or FI responses to comments from the
initial review.
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